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Abstract  

Purpose: In the fiercely competitive landscape of global business today, effective 
management of top-tier human resources holds paramount significance. The 
stakeholder theory underscores the importance of addressing diverse stakeholder needs 
to enhance firm performance (Nogueira et al., 2023).  Moreover, there is a growing 
emphasis on employee welfare as a critical factor in navigating the complexities of 
modern business (Salem et al., 2023). Within organizations, social sustainability has 
emerged as a complex concept with the potential to enhance employee well-being 
significantly (Prieto-Sandoval et al., 2019). Recognizing the urgent need to understand 
social sustainability, this study aims to investigate its impact on employees' well-being. 
Acknowledging employees as the most valuable organizational asset, this research 
seeks to comprehensively understand how social sustainability influences their well-
being. 

Methodology: An online survey was conducted to evaluate perceived social 
sustainability and employee well-being. The framework for perceived social sustainability 
was evaluated based on metrics assessing labor fairness and performative social 
sustainability, was evaluated based on the research conducted by Hale et al. (2019). 
Perceived employee well-being was assessed based on metrics evaluating aspects such 
as the meaningfulness of work, levels of encouragement received from the organization, 
quality of relationships with supervisors and colleagues, and the safety and comfort of 
work conditions. 

Results: The Partial Least Squares method was employed to test the research model 
hypotheses. The analysis revealed a significant positive effect of social sustainability on 
employee well-being, confirming the proposed model. The coefficients and confidence 
intervals support the hypothesis that social sustainability significantly influences 
employee well-being. Social sustainability significantly influences employee well-being 
through various interconnected mechanisms. Embracing principles like fair labor 
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standards and environmental responsibility fosters motivation and job satisfaction among 
employees. Social sustainability initiatives lead to tangible improvements in working 
conditions and compensation, ensuring equitable treatment and financial stability for 
employees. Additionally, they create opportunities for career development, empowering 
employees to grow and succeed. Moreover, a culture of inclusion and respect, fostered 
by social sustainability efforts, promotes mental health and job satisfaction. Ultimately, 
integrating social sustainability into business operations benefits both employees and 
the organization, fostering an engaged, productive workforce and organizational 
success. 

In conclusion, our analysis has highlighted the significant and positive influence of social 
sustainability on employee well-being. By recognizing and embracing the vital role that 
social sustainability plays in enhancing employee well-being, companies can create a 
more supportive, fulfilling, and inclusive work environment. Investing in social 
sustainability is not only ethically sound but also a strategic imperative for organizations 
seeking to promote the health, happiness, and productivity of their workforce. 

Research limitations: The study's sample, gathered through non-probabilistic and 
convenient means, may not accurately represent the broader Portuguese population. 
Moreover, relying solely on the viewpoints of Portuguese employees limits the 
generalizability of the findings to other contexts. 

Originality: The originality of the paper lies in its exploration of the relationship between 
social sustainability and employee well-being within the contemporary global business 
landscape. It contributes to the existing literature by emphasizing the critical role of 
effective human resource management and the growing importance of employee welfare 
in navigating the complexities of modern business environments. 
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