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Introduction

According to the latest data provided by the CASA 2020 report, issued by the
Portuguese National Social Security System, 6,706 children and youngsters
were living in out-of-home care in Portugal (ISSIP, 2021).

Residential care
centers represent 97% of children and

youngsters, with only 3% in family
foster care.

5,787 (87%) were integrated in a generalist
residential care center (RC), with males
representing 52% and females 48% of the
total. Most children in RC were youngsters

over 12 years old (70,7%) and
13,3% were 5 years old or less.
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Introduction

* In 2005, the Portuguese Social Security Institute issued a manual (ISSIP, 2005), in which
guidelines were recommended for personnel working in residential care centers, and for
the organization of daily life in these centers.

 Nevertheless, at this moment, not much is known about the academic credentials and the
in-service training of these workers, about how the director of a residential care center

coordinates everyday tasks, and who supervises these tasks (McCall et al., 2013;
Woodhouse et al., 2018).

AIM: to identify, from the perspective of the directors of residential
care centers, what are the most recent practices in terms of personnel
recruitment, academic credentials, the in-service training promoted to
improve the work of personnel, as well as the supervision of the teams

and the issue of workers’ well-being.
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Method

Qualitative exploratory design.

10 residential care centres and respective directors (North and Centre of Portugal; mid-March to
mid-May 2022)

Work experience as director
(years)
<1 year
5 to 11 years old
11 to 20 years
>21 years

N WA -

Academic Degree
Social Service
Sociology
Social Education
Pre-school Education
Religious Sciences

— ek - NN

Post-graduation

—

Master’s degree in Social Pedagogy
Specialization in the field of protection of children and
youngsters

N

Table 1. Sample characterization.

Interviews (Five main themes were included in these questions: 1) number of personnel in the
technical team and in the educational team; 2) recruitment; 3) academic credentials of personnel; 4) in-
service training; and 5) promotion of personnel well-being. The issue of supervision emerged as a
theme, in the answers provided)
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Results

Main categories

1) number of personnel in the technical team and the educational team;
2) recruitment (criteria for personnel selection and main difficulties in recruitment);

3) academic credentials of personnel (technical teams and educational teams);

4) rules and responsibilities;

5) work strategies;

6) in-service training (proposal of training courses, training entities, difficulties in
training, themes, and duration);

/) supervision;

8) promotion of personnel well-being (leisure time activities and team building
activities, salaries, symbolic gifts, schedule organization, equality in teamwork and emotional

support).
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Implications for Practice

e In-service training should be focused on the specificities of residential care
work.

e Supervision should increasingly be carried out by trained professionals
from outside institutions, supported by evidence-based research.

o Strategies and resources to promote personnel well-being should be
reinforced.

e Guidelines to support directors’ decisions on recruitment, and on the
assessment of professional expertise and required soft skills should be
developed at national and international levels.

e Emotional support for workers through intervention programs should be
strengthened.
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Thank you for your
attention!

The bibliography can be found in the article on slide 2.
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