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Background

Porto Vineyards, located on the banks of the Douro River, is a 

family-owned wine company. Founded by the visionary Miguel Silva, it 

is not just a business; it is a reflection of shared values, traditions and a 

strong family identity. The Silva family's commitment to creating 

exceptional Port wines spans more than 40 years, creating a unique 

family atmosphere that involves both staff and customers.

Family Dynamics

Miguel Silva, the patriarch and founder, has family as the heart and 

soul of Porto Vineyards. His emphasis on shared values and traditions 

highlights the importance of family participation in preserving the 

character of the wine business. However, family dynamics are a mixture 

of respect for Miguel's experience and occasional tensions related to 
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discussions about planning his succession and differing opinions about 

how to modernize the business.  

 Miguel's two daughters, Ana and Sofia, play key roles in the 

business. Ana, as Sales Director, seeks to balance tradition with 

modern sales strategies. Sofia, the Operations Manager, focuses on 

maintaining operational efficiency in line with family values.  

 Miguel's wife Sara, although not directly involved in the family 

business, contributes significantly to family cohesion. Her unique 

perspective promotes unity, and she actively participates in discussions 

about the future of the winery, which often take place around the dinner 

table. 

 Carlos, Miguel's brother, and Maria, Carlos' wife, are not part of the 

family business, but they actively contribute to family gatherings and 

traditions. 

 Eduardo, a cousin and shareholder, plays a crucial role in ensuring 

the winery's long-term financial health. His focus on strategic decisions 

during shareholder meetings is crucial. 

 Luis, the skilled winemaker and non-family employee, who dedicates 

himself to the art, contributing significantly to the success of the 

winery. 

 
Excerpts from Interviews 

Miguel Silva (Founder) 

"Family is the heart of Porto Vineyards. Our shared values and 

traditions are the essence of what makes our wines unique. I believe 

that involving the family is not just a choice; it is a responsibility to 

preserve the soul of our wine company." 

Ana Silva (Daughter - Sales Director) 

"While I respect my father's vision, I see the need to balance tradition 

with modern sales strategies. It's a dance between maintaining our 

identity and embracing innovation to attract a wider audience. 



 
 

 

Discussions about succession sometimes bring tensions, but it's all for 

the sake of securing our future."

Sofia Silva (Daughter - Operations Director) 

"Operational efficiency is crucial, but I want to ensure that every 

decision is aligned with our family values. Modernizing doesn't mean 

losing our identity. Succession planning is both exciting and 

challenging, as it involves defining the future path while preserving the 

essence of Porto Vineyards." 

Sara Silva (Wife) 

"Although I don't work in the family business, I believe my role is just as 

significant. I bring a different perspective to family dynamics, offering 

insights that contribute to our cohesion. Discussions about succession, 

although challenging, reflect our commitment to the future, and I 

support Miguel and my children on this journey." 

Carlos Silva (Brother) 

"Family gatherings and traditions are fundamental to who we are. 

Although I'm not directly involved in the business, participating in these 

moments is a meaningful way to contribute to Porto Vineyards." 

Maria Silva (Carlos' Wife) 

"Our participation in family gatherings is highly valued by Miguel and 

Sara because our vision, from the outside, but as family-oriented 

elements, also contributes to the success of Porto Vineyards. It's about 

valuing the moments that define us, even if we're not part of the day-to-

day operations." 

Eduardo Silva (Primo - Shareholder) 

"Ensuring the financial stability of the winery is crucial. Our 

shareholder decisions impact the future of Porto Vineyards, and 

succession planning is a key consideration. Preserving our family legacy 

is not just a responsibility; it's a shared commitment." 
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Luis (Winemaker - Non-Family Employee)

"My dedication to winemaking is not just a job; it's a commitment to 

producing wines that reflect the essence of Porto Vineyards. Although I 

am not a member of the family, I share the pride of contributing to the 

success of this remarkable winery."

Questions

1. Identify the positions of each family member in the Three Circle 

Model. Explain your justification for each position.

Figure: Family firm systems

Source: Adapted from Tagiuri and Davis (1992)1

2. Based on these positions and bearing in mind the information 

from the interviews, what are the aspirations and needs of each family 

member?

3. Identify the possible conflicts that may exist, and how these 

conflicts may impact both the family and the family business.

                  

1Tagiuri, R. & Davis, J. (1992). On the goals of successful family companies. Family Business Review, 5(1), 43-62.

Ownership

BusinessFamily


