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ABSTRACT:

Recently Portugal has integrated a contingency pmlalled EU/IMF Economic and Finantial
Assistance Programme. With this new reality, caltuorganizations public funding decreased
dramatically and, as such, those organizationsttieltneed of changing the paradigm for their own
survival. In this context, this research intendsptopose a contemporary way of improving the
performance of cultural organizations and as sadrdate value. For that purpose it will be used th
Hitt, Ireland and Hoskinsson (2011) Strategic Emeeeurship concept and it will be proposed a
model which suggests the analysis of internal attdreal perspectives of management. Like that
three variables will be considered: Cultural Mamaget, Cultural Entrepreneurship and Cultural
Intrapreneurship. This model will have the CasaMisica as case study and will use qualitative
research methods such as in-depth interviews an fgroups.

Keywords: Strategic Entrepreneurship, Change, PRegnce Improvement, Value Creation;
Performing Arts.

Introduction

The work developed below assumes that the creafioalue for culture and wellbeing for cultural
agents is achieved with the improvement of orgdiuzal performance. To this end it seeks to prove
that, in the current period it should be appliegl ¢bncept of Strategic Entrepreneurship embodied in
three variables: Cultural Management, Cultural &meneurship and Intrapreneurship Cultural.

The specific objectives of this study are: identify predictors of Strategic Entrepreneurship, and
verifying that Cultural Management, Cultural Entpeurship (of the founder, CEO and general
directions) and Cultural Intrapreneurship (of ma&dind operational management) improve the
organizational performance and create value faegpand public.

In order to achieve these goals this investigatidihseek to answer the following research question

1. What are the predictors of Strategic Entrepresi@p in cultural organizations?



2. How do Cultural Management, Cultural Entrepreskip and Cultural Intrapreneurship contribute
to improve organizational performance and consetyealue creation?

2a. How can Cultural Management contribute to improrganizational performance and consequent
value creation?

2b.How does Cultural Entrepreneurship contributtheoimprovement of organizational performance
and consequently value creation?

2c. How does Cultural Intrapreneurship help to iowerorganizational performance and consequently
value creation?

Regarding the methodology and research techniqwedi be used the case study of Casa da Musica
and a qualitative methodology through in-depth rivieavs with a representative sample of the

Foundation Board and the population of the Boardwéctors to review the concepts of Cultural

Management and Cultural Entrepreneurship. Similang focus groups will be conducted in a

sample of public to assess the existence of Stcatéggrepreneurship as a source of performance
improvement and value creation in the Casa da Music

This work will start to review the existing litetae for the concepts of Organizational Change,
Cultural Management, Cultural and Strategic Engapurship and Cultural Intrapreneurship,
followed by presentation of the model in analysissearch methods, findings and, finally, the
conclusions.

THEORICAL BACKGROUND
1.Introduction

Until very recently, Cultural Management and CuwfuEntrepreneurship were studied as separate
branches of science. The first was carried ouerms$ of Organizational Science (Lampel, Lant, &
Shamsie, 2010) and the second as entrepreneurngvibr (Bird & Schjoedt, 2009). Similarly, it is
unknown whether the existence of studies that additee intrapreneurial behavior of employees and
middle managers of cultural organizations. In tesise it is now proposed the application of the
concept of Strategic Entrepreneurship (lditel., 2011) to Cultural organizations. For this purpose
will be considered the concepts of Organizationdlai@@e, Cultural Management, Cultural
Entrepreneurship and Cultural Intrapreneurship.

2. Organizational Change

According to Newstrom (2008) change can be desgritseany change in the work environment that
affect the ways in which employees should act. dtreenge in work is complicated by the fact that, it
does not produces a direct fit, hence causing tfiteemployees resistance.

In this sense, the manager should have a proactiedLevinthal, 1991) in order to anticipate ewgnt
initiate change and take control of the destinyhef organization. It should also have a reactiVe, ro
responding to events, adapting to changes andhaugtéhe consequences of the changes.

In another perspective, Mintzbeefjal. (2006) argues that technically strategy is abtainge, not
about continuity. So today, managing strategy meaarsaging change.

Authors like Knopaske & Ivancevich (2006) referttee Change Management and organization in
particular that organizational problems stand onbreg the reasons why individuals resist changing.
And this happens for several reasons: the unideedsts of individuals are devalued because theey ar
afraid of not being able to develop new skills atgb because it exists in the organization a cémat
of lack of understanding and lack of confidence. dambat resistance to change those authors
propose to foster educational, organizational syséed communication systems that will foster
participation and organizational involvement.



In the same line of thought is Child (2007) witlyaed to resistance to change as a result of poor
organization, ie an organization where employeedivation is low, decision making is belated and
improper and where predominates conflict, lack obrdination, inability to respond to new
opportunities and changes in the external environinfnother way, Newstrom (2008, p. 328) states
that resistance to change is "any employee belsmvitended to discredit, delay or prevent the
implementation of the changes associated with ik VEmployees resist because they threaten their
security needs, social interaction, status, conmgeter self-esteem. "

In view of Meyer (1982) organizations that followteepreneurial strategies are more predisposed to
detect changes and prepare for organizational jolts

The concept of change can also be seen in thawgteu@Valsh, 1995). Indeed the change may occur
either in descending hierarchical order (commordfemred to as "top-down") and upward (or
"bottom-up™). In the first situation, the leadegshin addition to mobilizing the entire team for the
change process, must obtain the commitment ohaBéd involved in its implementation, develop a
shared vision of how to organize and manage theegmtocess and monitor and adjust strategies in
response to problems in the revitalization procksthe second situation supervisors should examine
and discuss markets and realities, encourage thgdo work in teams, communicate the vision, get
rid of the resistance to change, plan performanggavements, reward new behaviors and promote
corporate success.

Thus, the responsibility of the manager to createnaplicit trust in their employees in order to
maintain the status quo need to lead change. lftted,circumstances for creating value in the
organization are created.

3. Cultural Management

According to Devereaux (2009) it is difficult to fiee in which branch you can locate Cultural

Management. In another way, either Management orab8ciences or Humanities or the Arts claim
it as their area of knowledge. When compared tmeegots of enterprise and cultural organization a
few differences can be observed. Thus, while comgsaseek to maximize profits, serving up the
search for the best customer satisfaction to aehieultural organizations, in a perspective of
democratization of culture, have the ultimate $atison of audiences, requiring obtaining revensie a
a way to sustain the survival of their respectikgaaizations and cultural programs (Colbert, 2000).

Following this reasoning raises the question whreithgractice there is a Cultural Management and
which differences it may present to the concepraérprise management (see table 1).

Tablel-Differences between business and cultugarorzation
Source: Patricio (2008, p.214)

Cultural organization Topic Enterprise

Providing a service to the Goal Making profits for

community shareholders

Difficulty of measuring the : L

benefit clearly Performance Indicators Profitability

Activity usually with negative _. . . . .

margin Finantial Margin Positive margin

Own revenues, private

ggg;té?gss and public RESOUICES Capital shareholders
Accumulated capital

Users and patrons

, , , Directors elected / choice of
Diversity of models Management Bodies shareholders
Users and patrons Target Market Customers




Authors like Lecroute & Lievre (1999, p.24) argimattthe crucial part of the process is based on the
manager, that is, in his "entrepreneurial sensechwtlifferent stages passed in cultural and actisti
fields or how he combined aspects of volunteering employee”. Hagoort (2007, p.63) argues that
the cultural manager "should be able to deal withnge, complexity and uncertainty and to create
economic value in the field." Therefore the consegit"professionalism and sustainability" must be
adopted while recognizing that the challenge of thader is to define "how to combine aspects of
management with the natural tendency of art anatiefrsy to bring down structures and build
sustainable organizations".

Given the above, it is understood that in genenath$ the assumptions are identical in organization,
management and strategic management, regardlegsetifier it is business management or Cultural
Management.

Similarly, the specificity of cultural organizatisimply an adaptation of the concepts related ¢o th
strategic process in cultural organizations. Thues speak of a vision for culture, taking into aaaou
the set of organizational aspirations. Another irtgat variable to consider is the mission
(understood as the purpose) and objectives (defasedemaining goals for this purpose) of the
respective cultural organizations (in a broad senseheir cultural projects (strictly speakingher
perspective of Cultural Management also adopts d¢becepts of strategy, policy, planning,
implementation and monitoring, promoting the aduptf strategic management.

4. Cultural Entrepreneurship and Strategic Entrepreneurship

Authors such as Adams, Licht & Sagiv (2011) sthi the concept of entrepreneur is not just the
individual who creates an organization. Also ths@ositions of top management and directors of
organizations or those interested in the existgeoenmonly called shareholders) can be dubbed
entrepreneurs. Thus, the values that sharehold@sts in common with entrepreneurs are obtaining
organizational health, competitiveness and riske dtiference is in how each is positioned on the
performance of entrepreneur. Thus, while the dimscof organizations address values as achieving
goals, self-direction power, affiliation or indeplemce, shareholders are concerned with getting
organizational health, competitiveness and riskeilher case top managers and shareholders are
dubbed strategic managers.

The same authors add that there is also differbattgeen top management and middle management.
In this regard, directors of organizations are magm-shareholder the more they address
entrepreneurial values, in particular, values areater range of goals, power, self-directidnlen
middle management despite do not exhibit a leveshareholder orientation, not put aside those
interests.

The concept of entrepreneur is also defined by lBerg Moen, Roed & Skogstrom (2011), by Dacin,
P., T. Dacin & Mat (2010) and Prado & Machado (2042 the individual who pursues opportunities
regardless of the resources available, is visignempws how to make decisions, takes calculated
risks and, in short, improves organizational perfance and creates value for society, in a creative
and innovative way in changing environments.

Upon approach of the typologies of entrepreneurdbgeinet al. (2010) and Hagoort (2007) cater the
concept of Cultural Entrepreneurship. This is aceph where two types of freedom are fundamental,
namely artistic freedom and entrepreneurial freedblowever, there is a hierarchy among them:
cultural liberty is essential and entrepreneumeéflom is a support. It is because of the comlonati
of these two types of freedom that the artistic &ndtural quality of society will be directed.
According to Hagoort (2007) there are two kinddreedom: negative (where there are no obstacles
to the creation) and positive (where the artigdrisen to decide between alternatives). The Cultura
Entrepreneurship calls for positive freedom in otdeensure the sustainability and quality of catu
and artistic production.



From another perspective Lumpkin, Cogliser & Sctaei(2009), Stevenson & Jarillo (1990) and
Zahra (1991) speak of Strategic Entrepreneurshipghmefers in part to the creation of competitive
advantage through entrepreneurial initiatives torsp& opportunities, transforming existing
organizations, reallocating resources and renevdtrgtegic capabilities. This concept is also
approached by Hittt al. (2011) who understand it as a concept that seegsomote the creation of
wealth.

In another mode, Irelard al. (2003) developed a process model of Strategicepreneurship. Thus,
describing that the organization has an entreprealemindset and culture, as well as an
entrepreneurial leadership able to manage resoumwexe strategically, apply creativity and
innovation, which can lead to competitive advantaige wealth creation. In the same work (Ireland
al., 2003) propose that Strategic Entrepreneurshigtffdy helps people overcome fears related to
innovations and new business models. Similarlypa@te behavior on the part of managers has a
positive impact on subordinates who in climateshange may want to leave the organization.

5. Cultural Intrapreneurship

The concept of intrapreneur is defined by Pinch886) as someone who hold entrepreneurial skills
and uses them in the organization, rather thanreatimg a new business. So he/she can help to
implement strategies or innovative processes agkftbre he/she is an individual who goes beyond
his/her autonomous functions, creating value ferdhganizations he/she work for (Munoz-Doyague

& Nieto, 2012).

Since you never know where and when good ideas appeatr, it is essential to create a working
environment where employees' ideas are duly maggosted and recognized (Shabana, 2010), either
through participation in management (or that ispleryees with an entrepreneurial spirit are more
likely to rise in the organization, quickly reacyithe various levels of management) or through
participation in the capital of the organizatiog, (as the organization progresses from the ideds an
actions proposed by intrapreneurs, they are invitegarticipate in its capital, becoming venture
partners) or through participation in profits osuks of the organization (ie the organization Gdles
part of its profits as premium intrapreneurs whesgnted ideas most creative, innovative and that
once implemented, generated evident signs of psegier the organization) (Carland & Carland,
2007; Kim, 2010; Nasution, Mavondo, Matanda & Nadijt2011).

What is expected, then, are active people who aehtieeir goals, take personal responsibility for
implementing new ideas and turn them into commestiecess.

According Antogi¢ (2007) and Monnavarian & Ashena (2009) the phemamedf intrapreneurship
plays a capital role and those individuals doiitdeveral reasons: the need for innovation in dyeb

|/ service or a process work, the pursuit of seMeanel, the taste of risk taking, proactivity or by
aggressive competition.

As for the reasons to promote Intrapreneurshipeattorkplace Peng (2009) proposes four. The first
has to do with growth, or if the individual adoptis entrepreneurial posture so the organization can
grow. The second relates to the fact that if thdividual is innovative, he/she contributes to geeat
organizational revenue. The third has to do wittwoeking, both individual (informal groups) and
organizational (formal groups) within the instituti as a way of intensifying relationships towards
improving production processes. Finally, the fouréts to do with issues of leadership, ie a leadgersh
that ensures good conditions for their intraprenemployees also fosters a better organizational
climate.

So far the scientific community has not addresbedcbncept of intrapreneurship applied to cultural
organizations. This work to verify that the appfiuex above developed are also applicable to the
cultural field and proposes the concept of Cultdm&dapreneurship. Similarly it intends to evaluate
whether this new concept is an additional variablthe model of Strategic Entrepreneurship below



bared and if its integration will contribute to tivaprovement of organizational performance and
consequent value creation of cultural facilities.

RESEARCH METHODS
1. Case Study Casa da Mdusica

Casa da Musica is a project born with the "Portpitahof Culture" and that, after the closing oé th
Public Limited Company "Capital of Culture 2001 S#@&s restructured into a foundation. With the
new organizational model the State would ensurea@rfunding of ten million if the new Foundation
integrated and consolidated two institutions atttivee totally dependent on public funding: Casa da
Musica and the National Orchestra of Porto.

The current mission and objectives of Casa da Mustands out to be a good example of public
service, recognized by the population based onlanbed partnership between the state and private
entities, whose return on public investment is gptiwe. Similarly it plans to acquire an internatb
dimension, participating in important Europeaniatives with their groups or residents, recognised
composers, conductors and musicians, showing ftistiarexcellence, but also sharing experiences
and knowledge (Casa da Musica, 2012).

The management model in place until March 2013de&m guided by two terms of three years each
one. So if the first term the "Board of DirectoasHocused on the creation of an organization dapab
of forming and evolving artistic project of CasaMasica in four residents groups, respectively,aCas
da Musica Symphony Orchestra (formerly the Porttiddal Orchestra) , Remix Ensemble, Choir
and Baroque Orchestra, the second term, which bega009 and called Vision 2012, bet on the
"international dimension" and "ensuring the ecorsustainability" to the "pursuit of challenges"
outlined by the end of 2012 (Casa da Musica, 2017), Furthermore, in a bet on Education Service
that differs in the way integrates in society, i&yon privileged relationships with the networkighwv
the school and charities, focusing on the mostidegrand most excluded communities (Casa da
Musica, 2012).

After six years of public-private partnership isssible to list the results summarized in Table 2

Table 2 - Results of the public-private partnershipject of the Foundation Casa da Mdusica
Source: In Casa da Musica, 2012, p.14-15.

- The cost to the State in the Casa da Muasica Sgmplorchestra of Porto, increased from
about 15 million in 2005 to eight million in 2012;
- The funding model of the Casa da Musica has adingdically. In other words if in 2005 tn\e
government subsidy accounted for 90% of revenueranehue owned only 10%. In 2011 the
State subsidy represented 57% of revenues, spboisoevenues 18% and only 25% own
revenues. This performance led the Committee otu@uland Education of the European
Parliament to classify the Casa da Musica Goldemdatrd, to classify it as best practjce
(benchmarking) with respect to the balance of utsdfng model, even comparing with other
cultural institutions that do not have the burdeinerent in the ownership of a building and a
symphony orchestra itself;
- The activity indicators have improved, in partaoy the number of events quadrupled
(increased from 436 to 640), the number of viewsose than tripled (increased from 137000
to 500000);
- This ensured a balance in the supply of differansical genres. In other words, the resident
groups Casa da Musica ensured that 50% of the groging itself was, while in 2005 thjs
figure stood at 5%, and finally
- It was consolidated the artistic design of thes&Cda Musica as an international brand of
artistic creation.




According to its chart, the Foundation Casa da BRI composed of a Board of Directors (which in
turn includes a president, a vice president, a giagadirector and three vowels), a Founders Council
(headed by a president and composed of the Pogedsiate, the city of Porto, the metropolitan area
of Porto and more than four dozen founders) andpe®isory Board (consisting of a president and
the auditors company) (Casa da Mdusica, 2011).

As for the structure of the Casa da Mdusica is degahinto two directorates and Artistic Director of
Education and Director of Administration and Finean@and two functional areas, respectively
Communication, Marketing and Sales and Fundraisingtitutional Relations and Media, directly
dependent Chief Executive Officer. On DecemberZ2RiL,1, the Artistic Director and Education had
21.3% of effective Casa da Musica, respectivelyibich add 42 employees to the 94 musicians of
the Symphony Orchestra of Porto's Casa da MUsi&C{M) representing 47.7% of the workforce,
the Director of Administration and Finance whichdh@.1% of the workforce, respectively, 18
employees, Communication, Marketing and Sales whith 10.7% of the workforce, respectively,
and 21 employees Fundraising, Institutional Retetiand Media which had 1.5% of the workforce,
respectively, 3 employees (Casa da Mdusica, 2012).

2. Paradigm of Change

During 2011 the Portuguese Government, as a resthie crisis in Portugal (currently perceived by
the heads of Casa da Musica) spun off part of theia equivalent to ten million euros over three
years, with guaranteed compensation in the futB. in that same year, the State involvement
corresponded to eight million five hundred thousandos, ie a decrease of 15% (Casa da Musica,
2012). This decision proved to be very importainices the amount of the annual contribution entered
in asset formation of the foundation was a condifior accession to the status of private partners,
founders, as well as co-patron and consequent atadality for educational and artistic projects and
the obligation to support the building of Casa dasiMa (Casa da Musica, 2011).

For that to happen, the Foundation undertook eapitox model changes and resorted to alternative
financing mechanisms. In other words, strict manssgg model hitherto undertaken allowed creating
a capital fund that was foundational updated ampualith the new restrictions of public revenueg th
Board proposed that, in exceptional circumstancesfar as long as the failure of the State, not to
upgrade the foundational Capital Fund, reversihghal gains for financial exploitation, and resdrte
use of the Fund for Economic and Financial Sushdlibain exact extent necessary to balance the
operating account.

Similarly, the year 2011 contributed to the affitioa of the Casa da Mdusica as a credible brand with
international recognition. It was classified as thdtural institution in the region of northern Ragal
more credible that accumulates values as prestigertainment, quality and innovation (Casa da
Musica, 2012).

In the period of 2011/2012, the Foundation hadesthithe economic model defined by the Council of
Founders foresaw that the dual equilibrium in thlabce of profits fixed (fixed income - fixed cgsts
and the balance of variable profits (variable rexenvariable expenses) due to reductions prewousl
defined. In 2012 the situation worsens becausead the year which new cutting to public subsidies
happened as a reduction of ticket sales result@mh the VAT increase and the decrease in the
purchasing power of the Portuguese. The Board deeleover the two million Euros lost using the
increase of variables revenues or the decreaseatiable costs.

The reduction focused on variable costs becausgasits, namely: EUR 1.6 million in programming;
280 000 euros in communication and marketing anthddsand euros in educational service. With
these measures was avoided resorting to decreask dosts, including staff costs decreased using
their dismissal and reduction of operating costsdalucing the quality offered. In December of 2012
the board of directors resigned, due the infornmatibat they should have the same levels of
performance with a reduction in revenue of threliani



3. Model of Strategic Entrepreneurship
After the confrontation between the literature eswiand case study analysis we propose the

following model to improve organizational perfornsarresulting in the increase of value creation of
cultural organizations.

KStrateg ic \ [ \

Entrepreneurship:

Cultural Management Performance
Cultural Improvement of Value

i~ : Cultural Organizations Creation
Entrepreneurship

Cultural
Intrapreneurship

N\ /0 J

Figure 1- Strategic Entrepreneurship Model

This model is called Strategic Entrepreneurship #isdpredictors in Cultural Management and
Cultural Entrepreneurship of Founders Council andard of Directors, as well as Cultural
Intrapreneurship of middle management and employees

4. Research Methods and Data collection

The work developed until now uses the case studyhef Casa da Mdusica using a qualitative
methodology, by conducting in-depth interviews docus groups. The in-depth interviews will be
conducted to the population of the Board of Directmomposed of one deputy director, two directors
(administrative and financial director, artisticdaeducation director) and two area coordinators
(fundraising, institutional and media relations @hoator and communication, marketing and sales
coordinator) and a sample of the Foundation Boalldoe composed of the President of that Council
and also represented the State in the Casa da &ldkie founder and representative of the City
Council, by a company founder, by two companiescwibesides founders are also patrons of the
Casa da Madasica, to evaluate the existence of JagalCultural Management and Cultural
Entrepreneurship at the Casa da Musica.

It will also be conducted two focus groups to exéraudiences to assess the existence of Strategic
Entrepreneurship as a source of performance impremeand value creation in the Casa da Mdsica.
Thus, the first focus group will integrate audienoé Casa da Musica who have not been involved in
or developed administrative activities in othertetdl organizations. The second focus group will
incorporate audiences of Casa da Musica who haae in@olved in administrative activities in other
cultural organizations.

From the Focus Group 1, will be part 6 individualso regularly participate in activities at Casa da
Musica, are or have been linked to functions of age@ment / administrative from other cultural
equipment understanding that the age / maturigatoy out such tasks is more than 35 years. In this
case the exclusion criteria are not having the ibindunctions of management / administrative in
other cultural facilities and not having under tge of 35 years. The inclusion criteria are to have
participated in at least three cultural / artisvents in Casa da Musica, during year 2012.



From the Focus Group 2 will take part 7 individualso regularly participate in activities of the

House of Music and are not or haven't been linleedunctions of management / administrative in
other cultural facilities. Here the exclusion atideare to have or have had binding functions of
management / administrative in other cultural faeg and the inclusion criteria will be to have

participated in at least three cultural / artistimuse of Music activities during the year 2012.

5. Findings

By the time of delivery of this paper, the groundrivwas not yet completed. Also had not yet begun
their content analysis. However, from the focusugmand in-depth interviews conducted, it was
possible to identify the following:

Casa da Musica is a cultural facility with good amgational performance which creates value for the
city of Porto and, consequently, for the countty.ihdicators are the level of Cultural Tourism; of
Education for public with more or less level oftaug; the diversity of musical offering; the Quylit
of this musical offering and the Internationalipati

The management model followed by the Casa da Mdusicdl 2013 has been Strategic
Entrepreneurship, in that both the Foundation Baard the Board of Directors, supervisors and
employees recognize the application of practicesntfepreneurship and Cultural Management at the
level of the top management and of Cultural Inteapurship at the level of tactical and operational
management. More specific:

The Concept of Cultural Management checks up om g@memmunication and institutional relations

between different hierarchical levels of managemamd between the board and the board of
founders, in the sense of vision and leadershiptopf management and founders, in good
operationalization of the strategy (good definit@nmission, goals, values, policies, strategied an

the existence of a proper planning and control)thedexistence of a good organizational climate.

The concept of Cultural Entrepreneurship is seethénexistence of an entrepreneurial leadership,
vision, innovation, high quality and valuing leargiand benchmarking.

The concept of Cultural Intrapreneurship checkshenexistence of values and intrapreneurs profiles
(including autonomy, creativity and innovation) tre participation in the definition of strategic
planning and control and on the call to work indiwally and in teams.

Conclusions

The research presented now sought to demonstraténthortance of the concept of Strategic
Entrepreneurship in cultural organizations in tinnléshange. To this end, it was proposed a model
that uses three predictors of that concept, resedet Cultural Management, Cultural
Entrepreneurship and Cultural Intrapreneurshimgitiie case study of the Casa da Musica.

This study is using a qualitative methodology, msipg to carry out a survey to employees and
middle management as a way of detailing the cultooacept of intrapreneurship in the Casa da
Musica and facilitate the process of triangulati8milarly, it is suggested the realization of &fe
study on the value creation of the Casa da Musica.

From the analysis of the evidence gathered soiffappears that this cultural device resists to
organizational change and to the national contingaeposed, from the application of management
practices and Cultural Entrepreneurship at the @aar Directors, the manifestation of Cultural
Entrepreneurship by part of the Foundation Board #re adoption of cultural intrapreneurial
practices by the employees, facilitated by the adstration.



The public, in turn, acknowledges that Casa daiddlisas created value for the community not only
by providing cultural offerings, but also by thegact it has on the city's image in internationaine
However it questions organizational performanceh®y "eucalyptus effect” that cultural equipment
has when related to other cultural city agents.

When completed the field work we expected to hawmendl the topics that characterize Cultural
Management, Cultural Entrepreneurship and Cultlmhpreneurship variables that constitute the
Strategic Entrepreneurship and lead to performéampeovement and value creation. Similarly, it is
expected to conclude that Strategic Entreprenquredeals not only the external aspect of the
cultural organization, but also considers its inémspects.
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