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Abstract

Based on a literature review, the present article aims to present ecotourism as a transfor-
mative factor in the economic, social, cultural, and environmental contexts, revealing key
elements for the sustainable development of ecotourism. To ensure that this objective is
met, the review combines the insights of classical authors and many recent authors who
have best addressed the subject. The review carefully selected consensual and contradictory
arguments, reflecting on the relevance of each group, particularly in aspects such as the
influence of emotional experience on behaviour and satisfaction, strategy and competitive
advantage, cooperation and sustainability, and the influence of resilience on ecotourism.
The impact of each perspective was presented without ignoring the major constraints that
ecotourism faces in its search for a position in the tourism industry. This led the study
to accept the fact that the active participation of the community is indispensable in the
formula for the success of ecotourism. Some statistical data were consulted and analysed,
which enabled the study to determine the quantitative impact of ecotourism on economic,
social, and environmental life. In terms of benefits to communities, the review clarifies
the fact that ecotourism serves as an instrument that mobilizes not only the additional
value of products and services traded in the process, but also the return on investments
and job creation. The combination of visiting activities with the involvement of tour guides
contributes to maximizing profits in the destinations, thus supporting solid economic,
social, and environmental development for the benefit of both ecotourism promoters and
local communities. However, the analysis makes it clear that the economic, social, and
environmental benefit depends on the degree of involvement of the local population. In
terms of usability, for other studies, this review can contribute to the understanding and
positioning of ecotourism in the search for a balance between satisfying socioeconomic
and environmental interests. Additionally, it can serve as an aid to policy makers in their
decisions related to ecotourism.

Keywords: ecotourism; environment; sustainability; socioeconomic development

1. Introduction
Tourism stands as one of the most significant economic sectors worldwide, exhibiting a

consistent and high growth rate on a global scale. Within this context of rapid expansion and
increasing uncertainty, ecotourism has emerged as a strategic alternative for the inclusive
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and sustainable development of local communities, as it generates not only socioeconomic
but also environmental benefits [1]. In the broader tourism industry, the consolidation of
ecotourism is now regarded as a strategic priority, as it facilitates a balanced and mutually
beneficial positioning of all stakeholders involved. Notably, this segment has demonstrated
its capacity to foster win–win relationships between tourists and host communities, thereby
reinforcing its value as a sustainable development tool [2].

In many countries, ecotourism has taken on the role of the main pillar within the
tourism industry. This positioning seems to result from the fact that, amongst all the sectors
of this industry, ecotourism is the one that presents characteristics for long-term sustain-
ability. This perception is gaining more and more ground, as managers and entrepreneurs
interested in development find in ecotourism the hope of perpetuating the existence of
businesses, thus positioning themselves favourably in the eyes of the stakeholders [3].

In recent years, a growing number of studies have evidenced a significant correlation
between the behavioural characteristics of tourist destinations and the quality of life of
local communities [4]. These findings suggest that, although the attributes of a place are
key determinants of its touristic or ecotouristic appeal, it is the interaction between tourists
and residents that effectively impacts the quality of life within the destination.

Looking back in time, it can be seen that in the mid-19th century, with the emergence of
international development, governments and humanitarian aid agencies began to promote
tourism as a strategic factor for the advancement and growth of underdeveloped societies.
In this perspective, the integration of markets through tourism aimed to catalyse a transition
to new societies. Until then, economies were perceived as following the normal course of
phases leading to modernization, for which tourism was the clearest indicator of national
progress in any country [5].

Ref. [6] identifies three core dimensions through which place perception can be under-
stood: the emotions elicited by one’s experience of movement through the place, the beliefs
that shape the identity of the place, and the behavioural commitment associated with
the specific area. These dimensions are particularly relevant in the context of ecotourism,
where perception plays a crucial role in shaping both tourist behaviour and destination
development. As ref. [7] argue, the advancement of ecotourism relies on the capacity to
foster an environment conducive to transformative tourism—an approach that prioritises
innovation, sustainable growth, and long-term prosperity. Within this framework, the term
“ecotourism” has often been employed not only as a broad reference to environmentally
friendly practices, but also as a conceptual proxy for sustainability itself. Despite the varia-
tion in its usage, the various interpretations of ecotourism consistently converge around
the notion of travel as a vehicle for achieving a more successful and sustainable tourism
paradigm [2,8].

Ref. [9] argue that achieving sustainable development in ecotourism is contingent
upon a comprehensive understanding of its conceptual framework, including the educa-
tional dimensions and the societal benefits this tourism segment can generate. In alignment
with this perspective, ref. [10] propose a conceptual model that integrates environmental
beliefs, attitudes towards ecotourism, behavioural intentions, and a willingness to balance
materialistic values with tourism motivations. Their findings indicate that positive environ-
mental attitudes and beliefs are significantly associated with an increased willingness to
financially support ecotourism activities. However, materialistic orientations tend to exert
a negative influence on ecotourism engagement, revealing a marked divergence in how
environmental beliefs moderate individual behaviour. As such, ref. [3] suggest that the
coherence and alignment of these attitudes are largely shaped by the underlying tourist
motivations driving individual choices.
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Ref. [5] understand that large-scale tourism, particularly with the emergence of large
hotels, transportation networks conducted with great enthusiasm, and obsession without
objections, was considered the only fuel for development. This trajectory made the concept
of competitive advantage turn the nations of the islands and coastal areas of the world into
paradises, promising sun, land, and beaches, as these destinations welcome foreigners and
multilateral investors, benefiting from exemptions from various taxes and devaluation of
local currencies. Clearly, this paradigm nullifies or at least greatly overshadows the original
idea of ecotourism.

Ref. [11] notice that tourism consumption and production are interconnected. In
turn, the tourism economy depends on the production and consumption of destination
attractions. Therefore, tourism analysts have tried to understand the importance of the
interconnection between consumption and production.

In response to the current growth of the tourism industry and what is considered
to be sustainable, studies have investigated both the demand and supply sides of this
phenomenon. In this case, the demand side seeks to examine ecotourism consumer pref-
erences and motivations and psychological, behavioural, and demographic characteris-
tics [10]. However, according to these authors, in the existing literature, these efforts remain
fragmented and unbalanced, focusing on individual relationships rather than on a more
integrated structure. Furthermore, there is little cohesion among existing research to ex-
plain the reason for tourists’ involvement in ecotourism activities and the attitude towards
rewarding these opportunities.

This study aims to explore ecotourism as a transformative mechanism for sustain-
able development across economic, social, cultural, and environmental dimensions. Its
originality lies in integrating classical and contemporary perspectives to highlight the inter-
dependence between tourist behaviour, local community engagement, and institutional
governance. Unlike prior research, which often isolates demand- or supply-side factors,
this review addresses the gap by presenting a multidimensional analysis of ecotourism.
It contributes to the literature by linking individual motivations with systemic planning,
resilience, and policy frameworks—offering a more cohesive understanding of ecotourism’s
strategic potential in advancing long-term sustainability.

2. Materials and Methods
Given the relevance of the topic, this paper aims to present a comprehensive analysis

of the state of the art in ecotourism and its main determinants, through a systematic review
of the literature. To this end, more than 50 scientific studies were analysed, duly referenced
throughout the text.

In terms of methodology, the review used the analysis of different perspectives from
different authors’ points of view in a consensual and contradictory way, which allowed the
identification of a common denominator between opinions. This led the study to accept the
fact that the active participation of the community is indispensable in the formula for the
success of ecotourism. Some statistical data were consulted and analysed, which enabled
the study to determine the quantitative impact of ecotourism on economic, social, and
environmental life.

The structure of the paper is organized as follows: after the introduction, Section 2 is
dedicated to the presentation and deepening of the factors identified in the literature that
explain the influence of the emotional experience on environmental behaviour and tourist
satisfaction; the importance of the strategic path in obtaining a competitive advantage;
cooperation as a central element for sustainable tourism; and, finally, the role of resilience
in the impacts of ecotourism. Section 3 discusses the main contributions and implications
of the studies analysed, establishing connections between the different theoretical and em-
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pirical approaches. Finally, Section 4 presents the main conclusions arising from the review
carried out, summarizing the advances in knowledge about ecotourism and proposing
possible directions for future research.

2.1. Influence of Emotional Experience on Environmental Behaviour and Satisfaction

Ref. [12] consider factors like image, positive impressions, and different experiences as
strategic factors that determine the capture, loyalty, and guarantee of word-of-mouth testi-
mony regarding the destination. However, irresponsible tourist consumption behaviour
can directly contribute to the destruction of the environmental system of destinations. In
this sense, for the analysis of environmental protection to be complete, it would have to
consider not only the condition of local residents, but also that of tourists [13]. Different fac-
tors, such as the influence of emotional experience on behaviour and satisfaction, strategy
and competitive advantage, cooperation and sustainability, and the influence of resilience
on ecotourism, were thoroughly analysed [1].

According to authors such as [14,15] visitors who have different and unique expe-
riences are more likely to persuade their family, colleagues, and friends to try the same
destinations. However, in the research, the authors recognise the fact that the sector still
faces difficulties in combining the convincing factors.

From the perspective of [16] it is not possible to provide positive experiences with-
out overcoming environmental concerns. This is not limited to issues of environmental
preservation. It also includes economic, social, and safety aspects that ecotourists take
into account in their decision-making process. There are many different indicators of
value perception. However, three traditionally stand out, such as the economic, social,
and emotional conditions [17], although it is believed that satisfaction and loyalty are the
primary motivations. Economic, functional, social, and emotional perspectives are viewed
as value factors which influence ecotourism. In this sense, it is noted that functional value
proves to be a major predictor of ecotourist satisfaction, which in turn awakens intentions
to return and pass on testimony through word of mouth. Meanwhile, social and emotional
dimensions are forces motivating tourists to recommend destination areas [18].

In contrast, ref. [19] show that environmental knowledge has failed to influence the
prediction not only of the purchasing attitude towards nature services, but also of the
control of behavioural perception. This is reinforced by [1,4] when assessing the degree
of perception and the intentions of public authorities regarding tourism in comparison
with reality. In the region of Bihor, Romania, it was noticed that in a region represented by
100 administrative bodies, tourist perception stands out, followed by intention, and reality
comes in last place (Table 1).

This observation, in the context of some European countries, is similar to the finding
by [2], who argue that in some countries on the African continent, the ecotourism reserve
areas presented in papers do not in reality exist. This finding is even greater in the Southern
African Development Community region.

The term ecotourism is generally used in conjunction with terms such as protected
area and nature-based tourism, and is considered to be the fastest growing segment in the
tourism industry [20]. This understanding is in line with that [3,13], who believe that when
tourists perceive environmentally friendly actions by residents, they experience the intrinsic
state and identity of the destination as well as environmental concern, which consequently
drives them to engage in environmentally friendly consumption, thus confirming the
positive triangulation of stimulus, organism, and response.
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Table 1. Tourism perception, intention, and reality in Bihor, Romania.
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The theory of planned behaviour (TPB) is a model that has been widely applied to
assess intentions and current behaviours. It focuses primarily on cognitive factors but
ignores the influence of emotional factors on behavioural intentions. This last element
can become a weakness of the model, due to complexity in the decision-making process,
which can involve a variety of factors, including emotional, social, and other psychological
influences [21]. Ref. [13] suggest that the stimulus–organism–response framework can
affect individuals’ cognitive and affective states, as an antecedent that leads to a series of
behavioural reactions, positively or negatively affecting the degree of satisfaction resulting
from lived experiences in the destination. Reflecting on this aspect, ref. [20] recognise
that adopting wildlife value orientations in the context of ecotourism in protected areas
helps decision-makers better understand how tourism communities relate and react to
wildlife. From this perspective, understanding local residents’ orientation towards wildlife
is important because if wildlife values are not aligned with wildlife conservation objectives,
the whole process is doomed to failure.

In the same vein, ref. [22] understand that the perception of values positively affects
tourist satisfaction and loyalty. In support of this argument, previous research has already
revealed that the perception of values leads to favourable results in terms of satisfaction
and behavioural intentions. This may mean that future consumer behaviour will be a
product of the perception of the values of each tourist’s experience.

According to [10], attitudes appear to reveal cognitive and affective influences on final
decision-making. The impacts of attitudes mediated by intentions presumably indicate that
the opinion of potential tourists about the adverse impacts of human behaviour on the en-
vironment contributes to the formation of positive attitudes towards ecotourism. Therefore,
the direct relationship between affective attitude and willingness to pay demonstrates the
role of emotion in the process of satisfying ecotourism decision and desire.

In the context of ecotourism, ref. [23] provide further evidence, which reveals that
tourists’ positive emotional experience during a trip is one of the determining factors of
their satisfaction and future behaviour. However, according to [24] although tourists may
have an interesting experience at the destination, they may not return because they prefer
to discover new destinations instead. Nevertheless, they are likely to recommend it to
friends or relatives.
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Analogously, it is recognised that positive destination images are more likely to reach
a high level of satisfaction, while negative images reach the highest level of dissatisfaction,
which means that satisfied visitors will return to their favourite destinations [25,26].

The study carried out by [27] reveals that ecotourism holds great relevance in the
empowerment of ecotourism participants as an instrument of economic and business
development, in addition to the influence it exerts on cultural change, sustainability, and
levels of involvement in tourism decision-making.

Given the increasing pressure on land and wildlife, there is a need for some additional
rigor in the process of analysing ecotourism; the establishment of the concept of ecotourism
as an expansion and refinement of links between tourism and conservation should be
sought, built on the idea of using tourism for conservation, while deepening sustainability
criteria [5]. Therefore, one may assume that ecotourism is designed to ensure positive
feedback between tourism and conservation, leading to an understanding that both factors
must strictly act together. It is clear to the present authors that once tourists are satisfied
with travel service providers, they will share their unique and interesting experiences.
Therefore, tourists may recommend destinations to family and friends and even post
positive comments on the destination’s website, which in turn stimulates the intentions of
many to revisit.

2.2. Importance of the Strategic Path in Obtaining Competitive Advantage

Ref. [28] address three fundamental topics of ecotourism planning and management
within the framework: the patterns of the importance of social relations for sustainable
development; the values and discussions of different actors about sustainable development;
and the policies and practices of ecotourism planning and management that are relevant
for sustainability.

At this point, it is important to address the structural dimensions of social relations
within local communities, and between outside actors, regarding ecotourism planning and
management. It is also crucial to take into account what actors feel about these relations and
their way of life. Considering all factors, it is valuable to examine the specific geographical
context and community cases [28]. However, to do so, the study had to combine three
fundamental aspects:

1. Discussion around the appropriate support of tourism;
2. Discussion regarding social and ecotourism resources;
3. Discussion around the decision-making process and management of ecotourism.

In recent years, there has been an increase in competition between ecotourism destina-
tions. Each destination seeks to offer services that can best attract tourists [12]. However,
the great challenge has been the combination of forces between attracting new customers
and retaining the loyalty of old ones [29].

Ref. [30] argue that the competitiveness of tourist attractions is attributed to four
main factors:

1. Support and resources, including the infrastructure of organizations and companies,
promotional resources, and accessibility;

2. Key resources and attractions, including history and culture, topography, market
relationships, and integrated activities;

3. Management of tourism offices, including resource management, organization, con-
sultancy, marketing, and services;

4. Qualification criteria, including local environment and surroundings, costs, and safety.

It is clear that, regardless of the category, each factor presented is a resource and
instrument of competitive advantage. Obviously, it may not be possible to bring together
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all of these components, but if part of this set is available, the ecotourism development
program will have a great chance of success [12].

The results of the study carried out by [31] around the competitive advantage of
ecotourism destinations from the perspective of environmental management show that
tourist attractions can be affected by environmental impacts, as well as by the quality of the
environment itself, but that the competitiveness of the same attractions could be boosted
by effective marketing activities.

According to [32] most governments are still operating without a strategic model
capable of leading ecotourism towards sustainable development (Figure 1). However,
nature itself offers potential that can be used as a scientific information source to develop
strategic models for this sector.

Figure 1. Strategic conduct capacity. Source: Adapted from [32].

Based on the understanding of these authors, it is possible to assume that the model
of a strategic plan, detailing both the objective and the conceptual system, can be presented
in the form of physical movements or images, or in the context of mathematical formulas.

Ref. [33] in his research, shows that marketing and the local population combined
ensure the development of exemplary services, providing accommodation, food, trans-
portation, public relations, and advertising. Therefore, it is clear that partnerships with
social networks are crucial for ecotourism development.

Ref. [34] notices that, in Porter’s model, involving logistics issues, the concern seems
to lie in the way materials are managed. In the particular case of the ecotourism sector,
materials may include the natural environment and the local culture. At this point, some
studies understand local resources as being logistical elements [3]. Operations, in turn,
are concerned with the transformation of raw materials into finished products. Here, in
relation to ecotourism, in broader discussions, the final product would be nothing more
than the service offered to ecotourism clients.

2.3. Cooperation Perspective as a Reference for Sustainable Ecotourism

Rivers as water sources play an important role in the economic and social life of
both rural and urban communities [6]. However, the lack of studies on the cooperative
relationship between rivers and residents’ behavioural factors has created considerable
gaps in the understanding of the interdependence between human beings and nature.
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In this line of understanding, ref. [2] notice that there is a great variety in the use of the
water flow of the Okavango Delta that runs between countries such as Angola, Zimbabwe,
Botswana, and Namibia, with greater use in some and less in others, resulting from the
great disparity between perception, intention, and reality.

According to [6], the level of quality of life that can exist involving people and the
environment is determined based on the quality of the habitat area. Therefore, with
the understanding of the connection between these factors and the health of life, this
relationship has received global attention in recent years.

Ref. [35] believe that reference centres focused on ecotourism studies open up the
possibility of providing students from different areas of knowledge with the means to
deepen and reflect on the universe of ecotourism. Strategically, this mechanism can reveal
itself as a process of psychological and conceptual enthronement in the minds of societies,
bringing to the debate issues related to the interest of markets in ecotourism products
and services and highlighting the aspects of planning and management, which lead to
economic, social, and environmental contexts as factors moving ecotourism forward.

The interpretation of the relationship between the three factors is highly complex.
However, it is capable of bringing recognition to the importance of the attention that
must be paid to respect for values, which is consensually the determining condition for
transforming ecotourism into a safe alternative for improving the living conditions of
disadvantaged communities [36]. Here, criticism is raised regarding the positioning of
political power structures and non-governmental organizations, who often appear to
be experts in managing ecotourism processes. In this particular case, according to [37]
political values have been imposed in an authoritarian manner, leading to the failure of the
inclusiveness process, particularly in the context of establishing leadership, empowering
communities, setting objectives, organizational decentralization, and sharing results, thus
breaking the principles of sustainability.

The phenomenon of tourism industrialization, both nationally and globally, is the
result of a productive vision of tourism actions, which has led to a concentration in eco-
tourism areas, not only of suppliers, but also of investors corresponding to the demands of
the development process [38]. According to [33], several studies linked to natural resource
cooperative strategies have been carried out within the scope of ecotourism development.
In the United States, for example, a relationship was established between natural resource
cooperatives and organizations for the development of ecotourism, recognising that the
participation of local populations, their organization, and the development of knowledge
produce tourism development.

This understanding was reinforced by [39] when in their research, they came to under-
stand tourism as an activity that, when supported by other economic aspects, contributes
significantly to the development of many countries and has a special importance in the
development process of rural areas.

In the strategic context, two important perspectives must be taken into consideration.
First, a strong objective and the knowledge that local populations are available for active
participation and acting on this notion are the solid foundation upon which sustainable
development must be built [40]. Second, the concepts of various non-governmental or-
ganizations encourage discipline in conducting activities of various kinds despite some
contradictory values. Additionally, experts can be called upon to conduct research activ-
ities on the environment and ecology. These combinations enable systems to determine
the environmental and ecological capacity to develop ecotourism in these destinations,
typically counting on traditional services [41].

Ref. [42] reveal some successful factors for the development of ecotourism in periph-
eral areas. These, in the authors’ view, include the presence of a leader, partnerships,
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identification and promotion of natural attractions, government support, marketing, re-
search and education, local involvement, infrastructure, and financial support. As in all
walks of life, it is clear that the establishment of partnerships is crucial for the success of
ecotourism [43]. However, there are factors that must be ensured before seeking partner-
ships. Among several, the following can be highlighted: access routes, accommodation,
communication, and transportation networks [44].

At the local level, government procedures (Figure 2), combined with reward factors
for the development of ecotourism projects and the level of participation of local popu-
lations, are decisive for the sustainability of cooperation in this area [45]. However, the
authors believe that, when it comes to national parks, the main construction actors are local
governments. Therefore, in developing countries, the resource limitations associated with
conflicts of interest make relations between the parties more complex. In attempt to miti-
gate such complexity, ref. [32] suggest that higher education institutions should be called
upon to offer assistance by designing ecotourism training programs for local residents,
while at the same time creating discussions with important community agents, with a view
to drawing up development plans for the tourism industry, which in its portfolio could
include pastoralism, fishing, and artisanal agriculture, with ecotourism as an important
part of this industry.

Figure 2. Interdependence. Source: Own elaboration.

Clearly, natural resources are key factors in ecotourism development. However, from
the perspective of [46] the approach to this component must be based on a collaborative,
community-oriented plan. This is the only way to convert ecotourism into an instrument of
sustainable development, regardless of the country, region, or community.

Ref. [47] define rural ecotourism as a set of multidimensional activities that occur
through the combination of natural tourism, adventure and sports, food tourism, wine
tourism, and cultural tourism. This understanding indicates the importance of the involve-
ment of other components of economic life, which can include governments, private agents,
non-governmental organizations, and the general population.

Ref. [48] acknowledge that overdevelopment has negative effects on the natural en-
vironment, bringing serious environmental problems. In contrast, ecotourism is based
on ecological and economic gains and the awareness that economic benefits cannot be
achieved at the expense of the environment.

Ecotourism offers attractive opportunities to generate revenue without violating exist-
ing norms. Tourists can interact with the natural environment in a pleasant and sustainable
way, while tourism operators ensure revenue generation. This role of ecotourism is also
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educational, because it can shape people’s perceptions of the environment, thus reducing
the rate of environmental destruction [49].

According to [50], local, regional, and national public authorities, in cooperation with
non-governmental organizations, can promote cultural change and slow down day-to-day
dynamics by introducing good practices in the implementation of sustainable rural tourism.
Undoubtedly, as time goes by, ecotourism development programs are increasingly proving
to be a solution capable of bringing about positive changes in the tourism industry as a
whole [51]. Therefore, although there are several definitions surrounding sustainability
and development, the greatest consensus lies in the one that highlights the satisfaction of
current needs without compromising the ability to satisfy the same needs in the future [52].

Ref. [53] stress that despite the studies investigating this aspect, the conceptualiza-
tion of rural tourism remains difficult, and this has implications for the planning and
management of rural tourism itself.

The level of sustainability of a tourism destination depends on its operational practices
and the quality of services offered (Figure 3). Indicators can help measure the results
achieved compared to operational standards for destination managers, based on the certifi-
cation system, and aid in controlling the impacts of ecotourism [54].

Ref. [55] when understanding this process, recognise that the collaboration system will
be even more important for the education of new markets, because many new travellers
have different expectations regarding the services that should be available to them. This, in
the authors’ opinion, implies carrying out studies to determine what message should be
conveyed to visitors and what their needs are. Here, tourism development should always
be analysed from the perspective of networks, collaborative governance, and partnership.

Figure 3. Suggested cooperation model. Source: Adapted from [56,57].

There are several stakeholders with different interests in the ecotourism develop-
ment process. In the organizational context, these stakeholders may be distributed and
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hierarchized according to the power of influence they exert on the process. In this sense,
according to [56] the first group includes central and local governments and dependencies
involving the tourism industry, various government departments, community organiza-
tions, non-governmental organizations, and independent individuals. The second group
acts as a support group. In addition to ecotourists, this group includes academic scholars
and sponsors. All of these stakeholders should be adequately represented in the design of
the ecotourism development plan [58].

The determining factor for the success of any ecotourism development program lies
in the creation of solid partnerships between stakeholders capable of contributing to the
achievement of the most varied conservation objectives and the maintenance of common
interests [57]. According to the author, the solidification of this relationship is crucial,
although differences in objectives can create conflicts of interest. Ref. [58] argue that,
considering the great difficulties of coexistence between these groups, communication
is the indispensable factor to ensure sustainable collaboration between large volumes
of stakeholders, creating a system for sharing resolutions that aim to satisfy collective
needs. Local communities are among the key stakeholders that must inevitably be included
in the ecotourism planning process [56]. However, defining the process regarding the
involvement of communities is not enough to ensure success. Promoters must begin by
understanding that local communities are not a collective of individuals sharing the same
needs and desires. Even in numerically smaller communities, there will be a diversity of
thoughts, with a variety of perspectives and experiences.

The model refers to governments. However, the selection of key stakeholders is not
based solely on the fact that particular individuals are part of the government body. In
a special way, they are those officials or individuals with leadership positions within the
agencies of the state apparatus, who also demonstrate some concern with the planning
of ecotourism development, and whose attention is focused on factors such as natural
resources, education, protected areas, tourism, transport, and financial funds [57]. Here it is
understood that the people to be involved in ecotourism development programs are those
mobilized from the three levels, national, regional, and local, and they may be composed
mainly of people from the local level.

Some people believe that the involvement of non-governmental organizations is un-
necessary. However, they play a crucial role, because by using their experiences, they
become elements of reconciliation in the negotiation process between the parties [59]. Local
populations have the ability to create moments of face-to-face and peaceful discussions,
thus reducing the possibility of conflicts, while establishing consensus mechanisms. Fur-
thermore, the importance of these non-governmental institutions is not limited to creating
stable negotiation environments. According to [60], these organizations also have the ability
to advise, train, and establish partnerships with other community and tourism agents. As
a whole, the tourism industry has a wide variety of groups of people, including travel
agents, restaurant owners, tour guides and others, most of them in the guise of private
sector entrepreneurs.

2.4. Influence of Resilience on the Impact of Ecotourism

Although in isolation, issues related to the lifestyles of communities and ensuring
sustainability have been discussed in tourism research. Some studies take a more holistic
view with regard to the integration of the standard of living and sustainable development
of rural communities. At this point, due to limited access to basic factors, such as education
services and employment opportunities, rural communities lag behind when compared
to their counterparts in urban communities in any country, being subject to their own
resilience capacity [61].
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Evidence suggests that resilience against threats from climate change and social,
economic, and governmental life allows for the development and solidification of proactive
measures in the conservation of socio-ecological factors [62]. Ref. [63] notice that local
communities play a crucial role in the implementation of tourism in reserved areas. The
ideas of these communities contribute significantly to the establishment of management
that best adapts to each context, thus making environmental protection a reality.

With these limitations, competition and globalization have become a challenge for
ecotourism destinations, particularly in the efforts to quickly introduce products, services,
and concepts to provide spaces for new demand, which requires a sustainable management
response to innovations [64]. In this context, it may be understood that the future of
innovation management revolves around how institutions can ensure the operational
readiness of innovations to face future challenges.

Ref. [61] emphasizes that one of the most important sectors for development is eco-
tourism, with its investment being seen as a mechanism for empowering marginalized
populations, falling under the heading of previously underprivileged individuals. How-
ever, the private sector, which often exhibits a lack of desire for investments in tourism
businesses, raises some concerns regarding the advancement of tourism in rural areas. The
author argues that the complexity and uncertainty regarding land appropriation, weak
infrastructural support, the lack of a market for existing tourism, and the decisions of
financial institutions not to take risks are factors that generate doubts.

Ref. [65] believe that tourism strategies should include large databases, capable of
mapping the potential for tourism and strengthening tourism in its various aspects. These
databases would consist of a vast data structure with the capacity to capture large-scale
information and allow for longitudinal reflection in real time. In fact, in this regard,
the great development of technology for analysing large databases has revolutionized
tourism research. However, despite the advances, throughout the process, there have
also been setbacks that must be taken into account. For example, the emergence of the
Coronavirus disease and its results have profoundly changed the way nations, individually
or collectively, manage plans and operations [66]. This change has obviously had a negative
influence on global economic growth, to which tourism contributed significantly until
recently. In this regard, the World Tourism Organization noted in 2020 that, apart from the
travel industries, tourism has been the most affected.

In this sense, ref. [63] explain that the World Tourism Organization, concerned about
this fact, has tried to encourage those activities that aim to achieve goals that are included in
the global agenda for sustainable development. Sustainable ecotourism, as a development
factor that demonstrates universal consensus, is promoted here as one of the fundamental
routes for socioeconomic advancement. This particular sector has found its niche in the
development models of several countries.

In the general context, tourism today promotes the standard of living of the population.
The improvement in the quality of life of the populations in these areas is the result of the
full-time operation of tourism. Therefore, due to the continuous development and progress
of civilization, the standard of human living and the requirements for a quality life are
gradually improving, and communities pay more attention to ecology and tourism. This
perception has led to the rapid development of ecotourism, based on a better ecological
environment, almost everywhere in the world [67].

This estimation has seemed to gain strength with the most recent advances in data
technology and analysis, which have provided innovative mechanisms to the field of
research, including unconventional data sources with a wide range of information, and have
offered new opportunities for ecotourism research. At this point, the digital transformation
that has taken place in the most recent era of the technological revolution has completely
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changed the cycle of the tourism ecosystem, and has also been the cause of change in the
cyber and visual cultures of tourists [68].

According to [67], farmers in communities surrounding reserves are among the main
targets of biodiversity protection. However, the establishment of nature reserves has
changed the traditional lifestyle of farmers and intensified the contradiction between eco-
logical protection and the sustainable standard of living of the farming communities. Active
participation and agreements with local communities in the management of sustainable
ecotourism are crucial to the success of these programs. The participation of the population
in the definition of indicators and the monitoring process is essential, because tourism has
direct consequences on the lives of these communities. Therefore, they are undoubtedly in a
position to better assess impacts and decide the level of activities that meet the expectations
of local communities [54].

According to [69], this development that has been occurring in the reserves has
improved the peasants’ abilities to cope with the fragile economic environment and plays
an important role in alleviating the contradiction between the traditional lifestyle and
ecological protection in the reserves. This reflection leads to an understanding that the way
in which the healthy development of tourism is promoted makes it possible to improve the
standard of living of the residents, while reducing the level of interference of local residents
in the animal habitat. It appears that this has proven to be one of the most important factors
in balancing development and protection.

Ref. [54] argue that, throughout the process of developing tourism destinations with
national parks, two major factors can be created:

1. Destination competitive performance;
2. The high quality of factors introducing ecotourism elements in national parks.

In this particular sense, the issue of the competitiveness of ecotourism destinations is
becoming increasingly important, especially in countries and regions highly dependent
on tourism, taking into account the fact that achieving expectations may not be enough
to maintain customers. The quality of products and services must go beyond ecotourists’
expectations.

Ref. [55] show that there is a process of discovering previously unseen places. The fact
that Google Location can reveal some undervalued and not-yet-explored areas represents
an opportunity, but also a challenge in terms of infrastructure and converting these same
places into a source of sustainability for hosts’ and visitors’ relationships.

Ref. [35] emphasize that, although the scientific field presents a diverse set of concepts
surrounding ecotourism, these, at the end of their contradictory observations, reach a
common denominator that presents ecotourism as a way out for development, but one
dependent on the existence of three fundamental pillars:

1. Ensuring environmental preservation;
2. The creation of conditions for environmental education;
3. Providing benefits to host communities.

This perception justifies the argument of [29], who suggest that excessive use can
generate conflicts between users. Thus, conflicts between the use of ecotourism and the
need for conservation arise when the nature-based industry becomes dependent on access
to and the use of resources in protected areas.

Ecotourism involves a combination of conservation and tourism, with a view to benefit-
ing communities, especially those focused on environmental sustainability [30]. Therefore,
the operationalization of ecotourism, in its essence, minimizes negative impacts on the
natural and sociocultural environment, contributing to the conservation of rural areas.

According to [70], the literature reveals two main mechanisms for serving ecotourism:
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1. From the perspective of conservation organizations, ecotourism must be viewed as
nature-based tourism activities that have links with sustainable development. Its
implementation must fulfil the requirements for the conservation of nature and the
environment, seeking results beyond environmental costs.

2. Another approach, supported by community development organizations, under-
stands ecotourism as community-based tourism, which plays an important role in
creating a positive influence on the local economy and quality of life for people living
below the poverty line.

Based on these definitions, ecotourism can be treated as either nature tourism or
responsible tourism. However, many tourism service marketing researchers endorse the
definition that presents ecotourism as time spent purposefully in the natural environment
to interact, learn, and experience other cultures and economically support local people
working towards ecosystem conservation [71].

3. Discussion
3.1. Emotional Experience, Value, and Satisfaction

The interpretation of [12] vision suggests that the combination of the recorded image
with the impression obtained is not enough to guarantee positive feedback from the
ecotourists. It is necessary that these two factors be accompanied by lived experiences in
the destination. However, in terms of sustainability, these three factors do not constitute the
basis for the development of ecotourism, because, in the understanding of [16], experience is
the ultimate goal of the process. This cannot be achieved in a positive way if environmental
problems are not resolved.

Pondering over the thinking of [17,18] leads to an understanding that there are other
factors that motivate the practice of ecotourism. These are linked to economic, social,
and emotional satisfaction. However, although the emotional context stands out among
ecotourism practitioners, the economic factor acts as a barometer in assessing the degree
of sustainability of projects in this tourism segment. Therefore, it can be assumed that the
economic component determines all other factors. This understanding finds support in the
work of [19], who report that environmental perception, which is theoretically seen as a
primary element of ecotourism, has neither been able to sufficiently influence customers’
purchasing decisions, nor has it served as an instrument to control behavioural perception.

In contrast, wildlife has its values that must be respected when practicing ecotourism,
especially in protected areas [20]. Although in the economic context societies generally
agree that ecotourism has several positive benefits, they also recognise that such benefits
are concentrated within only two groups, highlighting government elites and a few owners
of leading private businesses [72,73]. It is believed that this lack of awareness of sharing
resources that by nature belong to society is the result of three important factors: First, a
low level of involvement of local populations in the operationalization of projects in the
sector. Second, a lack of inclusive management programs, leaving local members out of the
decision-making process. Third, an absence of policies designed specifically for ecotourism,
which could act as guidelines in the development and management principles in the sector.

Apart from all these factors, it is crucial to understand that in tourism terms, perception
is viewed as a subjective image that is created in the mind of the individual or within
a given community. However, in this particular case it refers to the representative of
the government bodies [1,74]. Thus, intention, in turn, is an important component in
determining the development of tourism or ecotourism destinations, which results from
perception. Finally, reality is the factual and evident condition of the tourist area, resulting
from the combination of a set of factors, with nature as the main element [1,75]. However,
despite the sequential understanding of the factors, the research in general shows that
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there is no agreement between the decisions taken and the intentions demonstrated. This
disparity, in turn, negatively affects the reality observed in territories.

Based on this argument, the absorption of these values would allow decision-makers
not only to better understand, but also to establish the best relationships between local
communities, tourists, and wildlife, thus producing a positive image. Here, although others
assume that the economic factor is the key factor, there is also a significant consensus around
the idea that the greater the degree of positivity of the image, the greater the possibility of
the ecotourism destination achieving high levels of customer satisfaction [25,26]. Clearly,
these observations lead to the conclusion that both the emotional experience and the process
of creating value and satisfaction occupy places of capital importance in influencing the
development of ecotourism. This is based on the fact that the ability to capture, retain,
and build loyalty among ecotourism customers is a strategic process built on value and
experience as a distinct foundation.

3.2. Strategic Path and Competitive Advantage

In the context of environmental relations, several factors, such as parks and rivers,
rural and urban residences, science and mental health, and university movements, when
connected with nature and rivers, are pointed out as strategic factors that determine rural
and urban development, bringing better quality not only in the lives of residents but also
to the maintenance of nature itself [6,72].

When analysing the vision of [27] it is possible to believe that the combination of all
these components with the three factors presented in the description of strategic planning
produces a holistic characteristic, making its structure solid for the establishment of an
ecotourism destination. Furthermore, by contextualizing social standards, identifying
values while attempting to best integrate ecotourism promoters, the possibility of bring-
ing programs closer to local populations is opened, thus allowing the positioning and
implementation of projects with a perspective of long-term sustainability.

According to [37] research on ecotourism in southern Africa shows that communities
have benefited economically in several ways, although without meeting expectations. Here,
local populations have access to resources such as grass for grazing, meat, firewood, and
water, which in some ways contribute to mitigating economic problems.

The discussion of the most varied aspects, such as tourism sustainability, the allocation
of resources for social and ecotourism projects, and the establishment of an inclusive
decision-making process, enables these ecotourism programs to develop a competitive
advantage over other sectors within the same industry. This perception is in line with the
work of [30], who, in their analysis of competitiveness, present not only organizational
infrastructures, but also resource support, environmental management and respect, and
integration of local personnel as key factors for achieving competitive levels.

Many African countries such as Cameroon, Ghana, Angola, and others have been
identified as having great potential for economic development resulting from ecotourism.
However, over the years, this sector has been affected by several fluctuations caused by the
typical conditions of underdevelopment [73]. Admittedly, these countries have ecotourism
potential, with a strong spillover capacity to benefit other countries, because such potential
has the ability to stimulate the continent’s economic development. However, for this
vision to be achieved, it is necessary to ensure that the efforts designed for local economic
development in these countries are implemented. Clearly, it is important that appropriate
support policies are put in place to ensure that all stakeholders concerned with maximizing
benefits are involved in the process [73].

In relation to strategic conduct, it is becoming increasingly evident that although
nature provides ecotourism potential, taking advantage of such potential will remain to be
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seen if governments and managers are not able to make strategic models available. This is
in line with the work of [76], in their approach suggest a combination of efforts from both
parties in the implementation of ecotourism programs.

For example, a practical lesson in this regard can be drawn from Mesomagoro in
Ghana. There, in order to address the ecotourism situation, specialists had to come up with
a strategic idea that involved convincing municipal and communal administrations that the
sustainable exploitation of natural tourism resources must start with a strategy designed
at a higher level, so that strategic guidelines can be decentralized vertically, from top to
bottom, and then horizontally absorbed and implemented by local communities, with the
supervision of other, more specialized stakeholders [77]. According to [78] the Mesomagoro
strategy has significantly reduced concerns about destructive tourism. This is not simply
because attention has shifted, but because in practice, all activities that tend to produce
more harm than good for nature are avoided and combated [79]. Today, despite concerns
about the clarity of the concept of sustainability, in practice, ecotourism in Mesomagoro
remains a popular development strategy.

3.3. Cooperation Perspective and References for Sustainable Tourism

The literature shows that, as in other areas of economic life, it is not possible to achieve
sustainability in ecotourism without beginning from resolving cooperation problems. Based
on the approaches observed, cooperation must start from the internal context and then
extend to the external context. This thinking seems to be in line with [33], who in his
research understands that the implementation mechanism of ecotourism must foresee
the existence of a leader, partnerships, and the capacity to identify and promote natural
attractions, with support from governments, marketing specialists, research and education,
and the involvement of local communities, within a solid infrastructure with guaranteed
financial support.

The degree of economic importance of ecotourism is incalculable, although the litera-
ture shows that this factor varies from country to country, depending on the context and
the capacity to exploit each market [80]. In Angola (Table 2), for example, despite the great
difficulties the country is facing, including a lack of concrete data on controlled ecotourism
areas, the records that are publicly available reveal an acceptable level of employability in
these areas [81].

Table 2. Employment in protected areas in Angola.

Year 2015 2016 2017 2018 2019 2020

Employees 157,954 173,478 202,766 219,349 221,847 223,965

Men 107,745 112,516 113,547

Women 95.021 109.331 110,418
Source: Adapted from [80].

The statistics, although lacking some information, as can be seen in the table above,
show that 13% of the national territory is composed of protected areas, employing an
average of 200,000 people. This means that by increasing investment and improving the
control system, many other vulnerable communities will find jobs and business alternatives
in the sector.

In the social sphere, there are opportunities for interaction between park management
and employees, which in turn open up a series of opportunities such as jobs, good working
relationships, and the establishment of team problem-solving mechanisms [82].

Among the various social benefits derived from ecotourism, the most notable are
interactions with tourists, the sale of artisanal products, and the projection of cultural
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activities. However, unfortunately, according to [83] the high levels of unemployment and
poverty have served as a barrier to taking advantage of these opportunities. Therefore, a
unified involvement of all stakeholders is required to overcome the challenges.

The absorption of this connection between various stakeholders is built on the basis
of an education system oriented towards two important aspects: First, to educate local
populations about the potential of nature and the benefits of ecotourism. Second, to educate
the promoting and supporting institutions, enabling such promoters to adopt mechanisms
for exploiting resources in a sustainable way, preserving the possibilities of meeting the
needs of future generations. This perception is reinforced by several studies, such as those
of [33,35], linked to strategies of natural resource cooperatives, which have been carried
out within the scope of ecotourism development. In the United States, for example, a
relationship was established between natural resource cooperatives and organizations for
the development of ecotourism. Clearly, even though management with objectives is the
key to success, when it comes to ecotourism, participative management in decision-making
stands out.

Furthermore, the quality of life and its close relationship with other distinct socioe-
conomic and environmental factors have been the subject of tourism studies in several
European cities such as Budapest, Vienna, and Bratislava [6]. According to the author,
these studies confirm differences between communities that are surrounded by nature
and those that reside outside this environment, with some showing a greater interest
in natural environments. This clearly shows that the tourist movement is increasingly
moving towards coexistence with nature, which consequently will contribute to the socioe-
conomic development of regions and countries, leading to ecotourism synergy between the
two contexts.

Despite the great social contrasts in the practice of ecotourism, there are cases in Africa
that can serve as good examples. Here, we can highlight the management process of the
Pilanesberg National Park, which has a great deal of involvement from local residents.
One of the requirements of this management is to consult all communities before inte-
grating animals such as lions into the park. In addition, the power to make decisions
related to the allocation and distribution of financial resources obtained from the park has
been given to the communities [37]. This strategy clearly allows resources to be directed
towards development actions of the communities themselves, including improving their
management capacities. Through this mechanism, it has been possible to improve the water
supply system and build more comfortable schools. The fact that several members of the
community hold important positions in the park management allows for better sharing
of resources. For example, 10% of the entrance fees go to the local population, and small
entrepreneurs receive contracts for the construction and maintenance of roads to facilitate
access to the park.

Richtersveld National Park in the Northern Cape is another commendable example
(Table 3). This park was designed on the basis of contracts between the local community
and the Parks Council (PCC). Interestingly, here, the local population have the right to
reside within the park and act as assistant park managers [40]. Furthermore, a goods and
services industry was created near the park, and part of its package is social responsibility,
including technical training programs to increase the work and management capacity of
these populations.
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Table 3. Perception of the social impact of ecotourism.

Impacts of Ecotourism Yes No

Allows people to enjoy socializing
with tourists 96.9% 3.1%

Promotes meetings and the
establishment of relationships

with different peoples
80.8% 19.2%

Generates employment
opportunities in rural areas 90.0% 10.0%

Allows communities to share
typical traditional values 71.5% 28.5%

Prostitution rate increases 0.8% 99.2%

Promotes negative feelings about
one’s own culture 16.9% 83.1%

Attracts the creation of casinos in
destinations 0.8% 99.2%

Creates barriers to access to local
natural resources 13.1% 86.9%

Source: Adapted from [72].

The statistical results suggest that the best alternative for the development of rural
areas is surely the establishment of more ecotourism markets, supported by a good trian-
gular relationships between management, residents, and tourists, which has proven to be
a solid source not only of employment, but also of socialization and preservation of the
environment for the benefit of the communities of the destinations and their surroundings.
This perception is in line with the findings [46].

The information retrieved from the World Tourism Organization’s guidelines on
environmental impacts shows that there is a need to develop in-depth research into both
the environmental costs and benefits of ecotourism [84]. However, such guidelines leave a
gap, as these fail to discuss the impacts of travel and the abilities of ecotourism to provide
long-term benefits, just as [85] suggested. This particular contradiction provides the
present authors with an understanding that, until there is cooperative agreement between
governments, international agencies, entrepreneurs, and local communities, management
strategies will neither be able to mitigate environmental impacts nor produce a balance
between costs and benefits. This is in line with the work of [86] who suggests the need for
a deep relationship between tourism and biological invasion, as well as the development of
effective strategies to prevent damage.

3.4. Environmental Context

Environmentally, mechanisms were created to expand programs aimed at environ-
mental conservation. The seriousness in implementing these programs led to the design
of a regular package of financial subsidies to motivate the local population to participate
in the sustainable development process [36,87]. In this combination of economic, social,
and environmental perspectives, perhaps the most striking example is the Somkhanda
community in the remotest areas of northern KwaZulu-Natal. This community has found a
crucial formula for prosperity by adopting ecotourism as a way of life. In this community,
the average income per resident has increased from ZAR 450 to ZAR 1300 as a result of
ecotourism [32]. This is a great example of how ecotourism can combine the economic
development of disadvantaged rural communities with environmental conservation.
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From the perspective of [32] ecotourism serves as an instrument that mobilizes not
only the additional value of products and services, but also returns on investments and job
creation (Table 4). An in-depth analysis of this understanding reveals that money spent
by tourists generates employment in the destination. However, it is the same money that
gradually brings factors that contribute to the appreciation of this same destination.

Table 4. Summary of the triple impact of ecotourism.

Context Impact

Economic

• The main products of nature are made profitable,
giving rise to the mechanisms of animal protection
and cultural preservation projects.

• Introduction of ecotourism policies with a notion of
financial responsibility.

• Implementation of business projects based on
responsibility towards nature, with a focus on caring
for the community, animals, and the environment.

• Employability that prioritises the local population,
particularly people from areas with higher poverty
rates.

• Improving the local economy through jobs, selling
food to tourists, creating attractive and profitable
activities, and transactions involving various artisanal
products.

Social

• Encourages residents to integrate their cultural
exhibition activities into ecotourism programs.

• Improvement of the educational mechanisms on
environmental knowledge and nature conservation.

• It instructs employees on the management of natural
resources, especially wildlife and ecosystems.

• Promotes cultural exchange and learning between
tourists and residents.

• It serves as an incentive for organizing voluntary and
solidarity activities for the benefit of communities.

Environmental

• It imposes respect for codes of conduct with a view to
avoiding destruction of the environment.

• Sponsors environmental preservation, animal
protection, and forest repopulation projects in areas
where ecotourism takes place.

• It requires the adoption of environmentally acceptable
behaviours for tourists when dealing with different
ecosystems.

• It takes into account the ecological capacity of
destinations, organizing travel programs without
crowding participants.

Source: Adopted from [36].

4. Conclusions
In summary, this review underscores the growing relevance of ecotourism as a vital

alternative source of income for rural populations, particularly in regions where economic
and social development opportunities remain limited and where marginalized groups are
disproportionately impacted. The expansion of tourist destinations and the availability of
affordable travel options have increased accessibility for a wider range of tourists, thereby
enhancing the sector’s revenue-generating potential. Simultaneously, however, this growth
has intensified urban mobility, environmental noise, and industrial pressures—factors
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that, paradoxically, have strengthened demand for ecotourism as a more sustainable and
balanced alternative. The review also highlights that the success of ecotourism development
depends not only on the presence of natural attractions but also on the effective integration
of human resources, including infrastructure, transportation, hospitality services, and
strong environmental management. These elements are essential to ensuring the long-term
viability and sustainability of ecotourism initiatives.

Beyond research-related considerations, strategic planning stands out as a funda-
mental pillar for the effective development of ecotourism. Competitiveness in this sector
is contingent upon multiple interrelated factors, chief among them the capacity of gov-
ernance structures to design and implement internal processes aligned with long-term
objectives. The success of these processes is intrinsically linked to the adaptability of
planning models to local socio-environmental and cultural contexts. Within this frame-
work, technology emerges as a strategic enabler, serving as a catalyst for embedding
ecotourism initiatives into the social fabric. Technological tools facilitate the dissemination
of cultural values and sustainable practices, promote inclusion, and support intercultural
exchange—ultimately empowering communities to replicate successful models and stimu-
late measurable economic development at local and regional levels. While creativity and
innovation are frequently associated with individual entrepreneurs and business associa-
tions, it is the responsibility of centralized decision-making bodies—particularly ministries
overseeing tourism, environment, education, and culture—to initiate structural reforms.
These institutions must be staffed by qualified professionals capable of formulating clear,
coherent strategies that are not only scalable but also adaptable for implementation at the
community level.

This study further emphasizes the importance of central agencies establishing strate-
gic partnerships with strong international institutions to secure funding and ensure the
sustainability of institutional relationships. In this context, sustainability becomes central
and refers to two interdependent dimensions vital to the long-term viability of ecotourism.
The first dimension involves the continuous engagement of the academic and scientific
community in producing applied knowledge through research focused on the economic
feasibility of ecotourism. This scientific foundation is essential for maintaining credibility
and long-term support from international stakeholders. The second dimension relates to the
role of national agencies dedicated to environmental and biodiversity conservation, which
must design and implement effective policies in coordination with non-governmental
conservation organizations. Such institutional collaboration not only ensures ecosystem
preservation but also promotes sustainable entrepreneurship, facilitating the identification
of business opportunities that align with conservation goals while generating employment
and income for local communities. This, in turn, contributes to improving the economic
and social living standards of rural populations.

Based on this review, it can be concluded that the strategic trajectory outlined rep-
resents not only the most promising but also the most coherent pathway towards the
development of socioculturally responsible and economically viable ecotourism. This
conclusion is reinforced by a critical insight: although emotional experiences at destinations
significantly enhance tourist loyalty and the diffusion of ecotourism practices, the long-
term sustainability of ecotourism initiatives depends fundamentally on the alignment of
stakeholder interests, which ultimately translates into sustained economic performance. In
this context, the integration of sustainability principles, the strategic conservation-oriented
use of natural resources, and inclusive decision-making processes position ecotourism as a
competitively advantageous segment within the broader tourism sector. From a practical
perspective, the findings of this review offer valuable tools for systems and managers
to evaluate the environmental and ecological carrying capacities of destinations, while
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accounting for the specificities of traditional services. This, in turn, facilitates more effective
public policy formulation and sustainable investment planning. Crucially, the review
emphasizes that the success and durability of ecotourism depend on a solid strategic
foundation—anchored in academic engagement for the production of applied knowledge,
and in government action for the creation of regulatory frameworks and the assurance of
international cooperation.

The present facts enable people to assume that the problem of combining perception,
intention, and reality cannot be seen as a cultural or regional issue. Instead, it should be
considered on a global scale. Therefore, the absolute effectiveness of the decision-making
process by the authorities strongly depends on the intentions intrinsic to the process,
affecting the implementation in the practical context.

Based on the findings of this study, it is recommended that governments develop clear,
cross-sectoral strategies and public policies to support ecotourism, including the creation of
appropriate regulatory frameworks and local capacity-building. International collaboration
and financing are also identified as essential mechanisms for enabling long-term sustainable
projects. Moreover, the active participation of local communities and stakeholders should
be considered central to success, ensuring social ownership, environmental conservation,
and the equitable distribution of economic benefits.

This article contributes to the understanding of ecotourism as a strategic tool for
sustainable development by highlighting the need to integrate ecological, human, and
institutional factors within a multiscalar and participatory approach. The combination of
territorial planning, effective public policies, and community engagement is presented as a
determinant of the sector’s viability. In the administrative context, this study can serve as a
basis in the search for mechanisms that can mitigate the imbalance between the perception
of tourism, with particular attention to ecotourism, and individual or collective aspirations
to subsequently improve practice in the real world.

In the academic field, future research should draw attention to the fact that if the
problems of perception, intention, and reality are somehow universal, combined studies in
the global context can be conducted so that global solutions can be found, with respect to
the differences between contexts.

In addition, future research should also focus on empirical analyses of ecotourism’s
impact on communities and explore collaborative governance models that promote equity,
resilience, and continuity. Greater emphasis on outcome measurement and the dissemi-
nation of scientific knowledge could further reinforce the legitimacy of ecotourism as a
catalyst for sustainable development.
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